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ABSTRACT .
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leglslat*vely ‘mandated to "establish programs and projects designed
to meet the special needs of migratory children of migratory
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with similar programs .in other states." In Illinois, techﬂlcal
assistance and funds are provided to school districts and community
agenc1es for developing supplemental educational services to meet the
unique needs of 3;500 interstate and intrastate mlgranr children and
.500 former mlgrant children. In order to meet the unique acadeaic
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extend funds to insure the si&qess of progran projects; (2) provide
technical assistance to program personnel in the develdpment,
1mp1ementat10n, operation, and evaluation of migrant programs; (3)
continue to identify 1mpacred areas of migrant populations; (4)
develop models for intdrcommunication between the permanent angd
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. ‘ Preface . . ’
. ,

These‘guidelines are to serve the Illinois Office of Education employees

and local school persomnel in developigg effecfive migrant progrems that

comply with national and state~531icy.
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ELIGIBILITY

t

Eligible migrant children fall into one of the following three

~ . R , e

™ categories: , .
- ’ . -t

i I. Interstate — A child’ who has moved with a parent ar guardian

within the past year'acros§ state boundaries in order that a

parent, guardian or member of his family might secure tem-

porary or seasonal employument in agriculture or 'in related -

-

- food processing activites. .
II. Intrastate — A child who has moved with a parent or guardian
. -_— . ¢ }

within the past year across school district boundaries within
A . . . ~ . }
a state im order that a parent, guardian, or member of his

—

family might secure temporary.or seasonal employment in
» .1

agriculture or in related food processing activities. \\

. - ’
III. Formerly-Migratory (Five year Migrants) - & child who bas been 4
.an interstate or inc;ascacé migrant as defined above, but along

t » with his parents or guardian, has ceased te migrate within the

.

X \3asc five years angg:j: resides in an area in which a program for
L]

migréc0ry children is o be pro%ided: ,
' )

1
. National funding is allocated on the basis of the nuﬁber of migratory

children in a state, including current and formerly migratory children.

“

. -, . \
Formerly migratory children may participate in projects which include

currently migratory children, or may participate in projects developed solely

.
1)

for'such formerly migratory children, provided that:

I. Their participation will not prevent the participation of currently
migratory children nor dilute thie effectiveness of programg for suc ’
’ :. . \. . - /‘

‘children; o -~ . p

~

|
II. There is on file valid documentation of the child's eligibilicy status

-

- ~ and ) : . \Q\
. * 1“
i .
e ,

-e




]
* . - "“
There is on file the signature of t parent or guardian

.

iﬂdicacing consent to the child's participation.
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. . NATIONAL POLICY - . .
* The migran program_is‘a national program that :is legislacively

’

»

mandated: ’ ..
. ) -~ ) . . . .

. ‘ ~

"To establish programs and projects designed to meet the special .

Y - } . ” » . N a
needs of mlgracory children of migracory agriculCural workers and

: co coordinate these _programs and projects w1ch 51m11ar{p§ograms in \\
A 7 .

other states."

Programs are to be project-oriented and child-centered. Migrant
_ Program'funds are generally used to stimulate tHe development of compre-
ﬁensive quality programs and services, to demonstrate innovative practices o

4 M ’ . 3 . .«
and procedures, and to encouragg educational refforms which will enhance the

. ‘- ’ N

' . . . I
learning potential of migrant children. These .monies are used to support

- , - SN
*activities whigh are in addition to, or go beyond, minimal basic types

\ k) . . ~
) .53 programs normally providedvih(gggh regula;\Ticle I,’scaca, or other

monies. They are not general support progEamSQ\Efﬁscruccion, media or ‘ .
3 \ ]

-.) “ . . . ’ K
- S <
training programs; although these activities may be.iﬁ;luded'ag parts of
) projects, phases of multi—year-proieéts, or as indi¢idual préjects that
L ] 9 Ad .

3
-
.

suppie?eﬁc an existing comprehensive educational program. g <
. %he State' educational agency shafi be—encicled'co receiv% a grant '.ﬂ p /
. equal co’che estimated cost of che'program as approved by the Commission;r 3
if the total amount avaifgble fof a grant for a fiscal yg;r ha$ been
determined in aéco;dance with the Migrant éCudent Record T;angfer,S?stem,‘th\

s

if the Commissioner has approved hnzdpplicacion for.a grant, <;\\

. The,agchnt'of the grant to which a State education agency sﬁéll’be -

ewntitled to receive under this section shall-be determined by the Commissioner

. .
.

on the basis of the best information 'on the number of children to be served and
N 4 ) .
the nature and scope of .the program. The Commissioner may redétermine this amount

r

. at any'c;me durlng the fiscal year if the best.information subsequently

.

»

_available should demonstrate a basis for such redeterminatiqn. ) : ] Sy
. . : H , .

o T 7 ) %
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. The information on which the Commissioner will determine the amount a |
' -~ ‘ ' . - o
' |

|

.

. . State educational agenéy will receive under\this section will include but
- : i

not be limited to:

|

. . ~ ' |
I. ‘%he»COcal amount available to the State agency for its grant . |
- under MSRTS information. o . = ) “ %
o C _- o

II. The estimated cost of program accf;icie§ completed to.date under l~ |

v, [ .
preceding grant. awdrds and the number of children whé have been

- N

" or are being served. - - . i
) R A
III.  The.estimated cost of other activities to be initiaced before the
.

end of t /De current project period (pursuaht to the. precedlng grant

award) and the escimaced number of chlldren to be served

<

Iv. Tha estimated cost of providing, if needed, special educatianal
. ' A 4 ,?‘.\
ot services that cbuld be initiated befbre the end ‘of the current -

\

-,

\ y
project perioJ and the number of children who ;ould be served .

\ .
thereby if additional funds were made available, and -

V. The unused amount from the State educational agency's grant
) pursu#nt ,to the preceding grant award. o
Program operation funds should be expended at the state level in . ,
activities that ark direct service to local projects. In order to clarify
this position, the following are examples of allowable expenses from program"
v ?
4 ' ) .
fundgr— . - .
. . . o~
. I. Employment ,of office staff., . .
II. Conducting inservice training workgyops. .
- oo . .
III. Contractual statewide’ program evaluation services. .
PA
<iv. Consultant servipes in areag oficurr1Culum, projecc developmenc,
' /

program Support,’ etc. . .




. . STATE POLICY .o .

.
.

. .
* .

\{l\’\. . The Illinois Office of Education provides technical assiscaﬁcg;and funds

, ' .
to school districts'and community agencies for developing supplemental educational
*

services to meet the unique needs of 3,500 interstate and‘fncréScace migrant y

¢

children and 500 former migrant children. \

- > M
¥;> In Illinodis, the majority of migrant children (95%) are Spanish speaking

. I

Mexipan—Ameriéén children who come from the lower Rio Grande Valley in Texa;. ~
However, in the l;sc two years. some gbanish—éﬂ%aking;children have been
ideﬁcified as coming from Floriaa with Mexican and Puerto kican parénfzge.
Early in the spring an} later in the fall, black and white migrant children
have been ideﬁlified as coming from the Btates of Georgia, Louisiana, and .
Arkansas. In general, these children by ché {ifch and sixth' grades are bgﬂiﬁd‘~
at least one grade level in the v§rious academig skills of reading, computation,
and communication techniques. '

Goals and Subordinate Objectives — Migrant children experience difficdlgy

/
in the regular school environment because of their culturally different back-

grounqs and because of linguistic differences. 1In an attempt at meeting the
' %?nique academic needs of migramt children, the State of Illinoisshas established
five main goals which are general in nature and are loﬁg’rénged. .
These goals arex
., L. ' To extend funds to insure the success of program projec}s.
II. To provide technical assiscanée to program persannel in the

development, implementation, operation, and evaluation of migrant

pr;;rams. P . - . . )

-
.

III. To continue to identify impacted areas gﬁ migrant populations.
. - N . 4
iv. Té.develop-models for inter-communication between the permgnent

”

community and the migrant community.




V. To ehcourage cgordination of intrastate programs and cooperation
| f - * ' g . .
' of interstate programs and projects in order to provide continuity ‘

.
»

of educational experiences.
) ’ b A

Five subordinate objectives and activities have also been established.

’

They are listed beiow and demonscracé ;hq reldﬁionsﬁip beCWee:\the SEA and

the LEQ.ip the State of Illinois. Eolleés}vely,‘chesé objectives determine

the ha;ure ang scope of project plans and accivities. As such they provide

the basis for program design and evaluation. These objectives and activities

hé@e been designed to meet the program demands and student needs in each LEA.

- 1. The Illinois Office of Educac}on will assist individual school
districts with impacted populations of migrant ¢hildren by providing

technical educational services to meet the unique needs of migrant ’

-
-

() -

\

. children.
A. By’November, 1975, the revised state migrant guidelineéxwill be

’

\\ preparéd for publication.

o]

By April 15, 1976, curriculum materials will be reviewed, evaluated,
selected, and recommendéd £3r use in migrant programs.

C. By April, ;976, program models thch include behavioral objectives

will be developed fo£ short duration and small migrant population
. areas.

. ' D. Throughout the 1975—76‘schoor year, support will be given :o
specially ﬁesignaced y%?r—roqhd tutorial serv%ces for/{he bepefic
of five-year migranc; whose families are secéling out of the
migrant stream. 4 :
! * ° v

E. By Aprii'lS, 1976: LEAs will be informed of project approvalf,

, - . »
allowing them sufficient time to secure the best possible staff-

’

for their summer programs. /,,A\ . »

.

10

( (6) - -
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F. By April, 1976, 4 circulating supplementary bicultural teacher(s)

-

will be employed for the summer programs in the area of language

arts with emphasis in language development. {\

G. The Illinois Office of Education will expand research efforcs to
develop valid and éuLCurally appropriate testing instruments for
migrant students, ;hat provide measurements of intelligence and
achievement in mathematics and reading.

H. By June, 1976, cooperative funding by 131;1 school programs'will
provide psychologica} counseling to referred cgildren.

I. By May, 1976, curriculum packages will be revised in reading/
language arts, which vere designed to meet the unique needs of
migrgat children.

J. By May 15, 1976, the SEA will develgg_and implement a modé& for

evaluation of its migrant curriculum packages.
J i)

f _\
K. By May 15, 1976, the curriculum materialq in the mobile unit will -

+ be expanded to meet the needs of older bilingual ‘migrant students.
-

L.~ By June, 1976, where appropriate, the SEA will continue to

encourage the utilization of Spanish language curriculum materials 3

-

in its migrant programs.

1

M. By August, 1976, the Illinois Office of Education will expand its

service to include the unmet needs of handicapped migrant children.

)

N.. By August, 1976, services will be eéxpanded to pre-school childref
where their needs have not been fulfilled by responsible agencies,

The Illinois Office of Education will survey migrant staff personnel

»
,

in order to conduct staff inservice programs. Statewide and local |
~ . ;

workshops will be planned and implemented to meet program peréonnel

needs. Sessions are geared to the cognitive, affective, and psycho-
¢

motor domains, such as reading, language arts, math, cultural concepts,

,arts and crafts, music and dance, and physical education. ‘These

W

RS T

- . +




~
. 'l

‘ sessions stress good teaching methodglogies, .innovative Cecaniques,

| and provide the opportunity of using new teaching materials and {

} . equipment. The local level will identify grade levels for individual

students. ,

< A. By March 15, 1976, three one-day workghops will be conducted

°

for local project directors to provide assistance in improving
management techniques for short-term summer programs.

B. During FY 1976, the SEA will sponsor semi-extension services to
4 [4 .1

Al
develop-courses which will prepare teachers, hired on a regular
. ¢<Q A 3
. basis for summer programs. — - ,

C. By June 20, 1976, ‘a three-day statewide Workshop for all migrant
personnel will be ucted. - -
D. By August, 1974,%bicultural specialists’in oral languége,

M .« s 4 . . . )
. psychological counseling, migrant education, and audio-visual

services will have yisited all migrant programs and provided

-
L

projects with technical services.

' z
E. By June, 1976, the SEA will develop guidelines for working with -

v ‘ <
teacher aides in migrant prdgrams.

F. By August, 1976, the SEA staff will provide addicionai technical

assistance during the summer programs at the local level in the

LI

]
% form of inservice workshops.

I1I. In order to expand the Title I educational effort for identified
. — . \
migrant children in the State of Illinois, the Illinois Office of .

Education will assist the LEAs in the following statewide recruiting

efforts: . . ‘ .
A. By April, 1976, at least three new program sites will be selected.

.

* B. During'May, 1976; two one-day workshops will be conducted for

all recruiters. Yy

- .

«

C. The-T1linois Office of Education will assist the LEAs by identifying ..




Iv.

P A v ot Provided by ERIC
-
-

*Emc -

’ - ot

~students who will qualify'for Title I migrant funds.
“~ , M ¢ .

D. 'The‘Illinois Office of Education will esc%blish lines of

communication bétween migrants, the SEA recruiter, and local
recruiters.,6 - ’
£. The SEA will offer assistance in preparing proposals which meet

[3 ’

the Title I Migrant Guidelines (statg and federal).

> F. The Illinois Office of Education, when reduested, will offer

-

assistance in idénk}fying qualified staff, including directors, \\\\

teachers, céacher aides, and recruiters.

. .

G. The SEA will offer phé LEAs adsjstance’in completing the Nafional///d-

cudent Record Trapsfer System form. ,/

v

Migr

v

dad s ] r3
H. - The Illinois Office of Education will provide inservice training
. 2
to staff members that will acquaint them with services prdvided.

© .

« -
gy othe} agencies, including job placement, housing assistance,

legal and social servites, and medical seryvices.

I. During FY 76, the migrgnt recruiter will continue to identify new
\

Y *

. 4 " +
migrant populatiens, to inform migrants of existimg services avail-

. -~

able to them and to supervise local workers:,
v .

4

The Illinois Office of Education will help improve community relations

as they apply to migrants. , .

s

- .
A. By June, 1976, the mobile migrant resource unit will expand jits
[ A\ .

operation to,include camp visits.

+ B. 3y May, 1976, a viable Statewide Advisory Council will be identified,

4 ‘

Members will be solicited from the active migrant population in each

- . ’
D
t .

local program site.
« _('

v .-

C. During FY 76, every local migrant program will have a minizum of

- 4 N i .
two biculturai teachers, one of which can be a Texas teacher, and

4 -

two biculetural aides. ° ' ' !
. o ot ’

D. During the summer of FY 76, the SEA will assist the LEA in

U .

providing weekend educational programs and acziviciéé for .

@ 13 s
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V.

Other

high school age migrant children. s

The Illinois Office of Education will develop interstate and intra- .

‘ . ¢ .

L . $
state cooperative projects.

-~ -~
A. By June 1, 1976, working cooperatively with other a&;;cies in

-
.

.’

. ohe State of Illinois, .the Illinois Office of Education will up-

s

/ K
; "date the handbook regarding all services available to migratory
’ x -
families. . .
. ®
3. By January 1, 1976, the Illinois Office of Education in conjunction J
+

. - 3 . by . J . . . .
with the Illinois Migrant Council will have completed a survey of ,

L4

.

migradt populations in the State of Illinois in order to implement

<

new programs in thosg. areas with }mpacced populations not presently

being serwved.. C e

-

C. The Illinois Office of Education and the Department of Children
- ~

and Family Services will continue to expand the aiready existing
" N

cooperative prograxs. : . -
D. .Durirg 1976, the Illinois Office of Education will continue communi-

Y

. L)
cation with those agenciesrin the State of Illinois who offer
‘ f
services to migrant populatioms. ¢ .

E. 3By April; 1976, a medical-dental unit on wheels will continue to

——

be used to expand medical and social gervices.

F.. By January, 1976, the Illinois Office of Education will be prepared

to formally exchange migrant program researchiresults with other
/ ¢ N ' )
states. v .

o C
Major Goals - Further'major prggram goals which the SEa will emphasize

in working

as follows:

I.

II.

‘s
with the LEAs in the planning and implementation of migrant programs are

-

. - ; : R
Provide a music Program which can be correlated with other ac%femic areas.

Assist the LFAs in securing medical, dental, and nutritional care

-

|

1

for all migrant children. . N m4
8 1

J

-«




I1I.

VI.

VII.

VIII.

IX.

»

Encourage the LEAs in utilizing local resources £S5 provide enrichmert

. - .

activities to broaden their experiential background. T
Provide LEA‘diEeccors wigh an inservice %session on theories for manage-
ment behavid; and improving of csmmunicagion with chei; local personnel:
Conduct inservice for LEA personnel.on the effectiye use of teacher
a;des.

Use of exgmplary LEA programs to help establish learning centers for

all projects. '

Develop a sysLemizéH approach for assessing and diagnosing all pre-

school, kindergarten, and primary students as needed.

Establish a Migrant Education Center,from which all testing and

diagnostic materials will be disseminated.
.

Compile a booklet with the coopergiion-of LEA personnel in the area of

.

phyéical education.

-
Create a new secondary educational program for working age students.

o

~y




STATE OPERATIONS
J ¢ - .

I. Program Approval - Programs may be approved and conducted at any °
- .

: time during a fiscal year and extensions may be made into the next .
fiscal year, if necessary, in order to provide a continuous program
in areas where continued migrant impaction occurs.

II. Program Development - The state education agency assumes the function

for program development and implementation normally exercised by the

local educécion agency.

III. Contractual Services - State and local agencies conducting Title I

A

Migrant Program projects may obtain availabie services by conc;;gtion
with other public or private agencies including colleges and
universities, and elementary and secondary schools.

Projects ‘involving such contractual agreements must be planned

Yy .
and implemented by the state education agency directly or through’ a

Y

-

local agency and remain under its complete administrative control and

Voo . ~

direction.

1v, Appropriate Program Expenditures

L
L 4
A. Salaries, wages, and other personal service costs of permanent

and temporary stafi employees and consultants for the per-
formance of services necessary for a program under Title I of

the Act. This' also includes the costs of regular contributions
{

of employers to retirement, workman's compensation, and

. v 1)

, - welfare funds, and payments for leave earned with respect to

s . - T 3
. such services h -

J ! B, Communications ) -

C. Utilities

O

ERIC ~(12)

Aruitoxt provided by Eic:
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Aruitoxt provided by Eic:

V. Payment to Principals and Supervisors - The underlying question that

’ ‘

. ~
>

D. The purchase of consumable supplies, including stationery,

- Ly

sE.  Brinting and acquisition of printed and published materials

LY
'F; . /ﬁ

Travel Fnd transpoxtation expenses

G. Acquisition {by purchase éz/lease) and maintenance and népair

<. \
L

of necessary equipment -

H. Minor alterations in previously completed building space for
v - * [

use in the program under Titde I of the Act
: ~

I. The rental of office space in privately and publicly owned

buildings for use in the administration of the program under

»

v Title I of the Act:r ﬂ
1. The expenditures that are necessary for and.properly

related to the efficient administration of the program -
L 4
2. The State will receive the benefits of the expenditures

during the period of occépancy commensurate with such
expenditures . -

) 3. The amounts $pent are not in excess™of—tomparable reatal in
’
hY - +

the particular locality

- ’

4, 1In case of a publicly owned building, similar charges are made

to other state and local agencies occupying similar space for
. v

similar .purposes. T R

» LI PR B

L - .
J. The acquisition of. leasehold and other interests in land necessary

. ’

- for edycational agencies to carry out approved projeCts successfully.

.

™K. In exceptional cases; the construction of buildings and the

structural alteration of existing buildings.

¥
«

must be answered is whether or not the contract terms of the person

"were such fhat Would free him from his regular duties to accept

P (R . 17

. 3 (13) (

~




M .
employment in the Title I ESEA, Migrant Program project full time or

on a pro rata basis.
’ A

Payment to 3eneficiaries Under Qther Federal Programs - There is no
0 0 ] ‘ .

<
Cot

objection toﬁhiring‘personnel who also receive compensation under another |

‘ e . -
Federdal program provided that Syéh other employment does, not interfere

with the grantees' obligations nor act to reduce the payment benefits
P ( X . [
L 4

the grén;ees were receiving from such other Federally-fugded program.

VII,. Payment for Training Persondel - Persons qualified include teachers,
teacher aides, and other personnel essential to the success of migrant
L ] ’ )
programs. Basic \types of training include:-
) -
A, Workshops and institutes

B. Summer educational course work-
. ~

C. Saturday .and-evening classes during the academic year.’
. 1

o L

“trainifig activities may be provided as a component of a project
whith incdudes direct instructional services, or as a component of a -

. » .
%roject which does not include within itself instructiomal services, but

“ =

supplements a program providing such services.

°State educational agencies conducting projects under ‘the Title I

Migrant, Program.may employ and pay persomnnel to carry-out the trdining

"activities and may also pay trainees on the basis of the amount of time

< .

'— > W) \ ’ ]
they spend in these activities. Payment to personnel on the basis of

-4
&ime spent in training, either during the school year or during the

summer, should not exceed the amountss commonly paid for such training

: ac}ivities funded through the Title I Migrant Program, '

¢

Paﬁment may be made to trainees or on their behalf to institutions
*

~

of higher learning for tuition and fees for courses whether or not
e, :

ks
college: credit is granted, provided they will enroll in courses related

. . to migrant ‘education and will be employed in migrant education programs.

R ‘ g 18 ‘
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VIII. Payments to Student -, Payments may be made to students involved in i N

. , work study projects. . . a .

L 4

IX. Annual Financial Report - By November 36, following the close of each

P2

i . v " , . A ~ , i
fiscal year, the state education agency on an "Annual Financial Report"

(OE Form 4319) will report the totai expénditures and unl&quidated -
. N s

.. obligations incurred'during the fiscal year and any adjustments of .

expenditures for the Title I Migrant Program. Such reports will - “

. serve as a basis of reporting to Congress.

X. Equipment Inventory - Inventories of eiuipment.purchased by the state

education agency must be maintained at all times for items costing
L] ¢ . ' N
$100 or more per unit, this shall be m#intained for the useful life

of. tte equipment or until some disposition of the eqdibment has been '

made. The inventory shall also include all items of equipment :

’

temporarily placed on the premises of a local education agency, private

non-profit organization, or private school. -

L4

XI. Carry-over Funds - State education agencies are required to keep a

‘ _ separate accounting of state administration and project expenditures.

. -

v .

. Records must also be maintained by fiscal year appropriation. Expenditures

’

from carry-over funds are to be acocounted to the fiscal year from which

the funds were authorized and should be expénded at the beginning of the

ensugpé year béfore funds for the current fiscal'yeér are expended, Where

. " ~

projecté were funded out of more than one fiscal year, accounts are té be

maintained for each fiscal year from ®Which funds are utilized.

XIii. Liquidation of Obligations - Obligations entered into by state agencies,

local educational agencies, or private non-profit agencies shall be

- i - v

. ‘ liquidated prior to the end of the fiscal year following the fiscal

.year in which such funds are made available, unless prior to the end of

v

-

El{llC . (15) 13 : | L
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that fiscal year, the state education agency determines that the time
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Al .

,

for so liquidating specific obligations (such as those for comstruction) °

.-\ . Y 4
should be extended, and hoﬁifies the U. S: Commi;sionér of Educa %?n of ©
‘ the extension. o ’ L \!
X&II. bﬁexpended Monies . : .. J s
. ) . . . ’ M
A, Avajlability of excess monies should.bé reported to the ‘state . )
» . .
' 5 gduFatasn agency by the local eduéétion agency. : '(‘ "
. The state education agency can then: . "~ ) ‘ ‘
1. Reqﬁige the project épplicant‘to submit a éroject amendment
. - . specifying project components that will uiiiize the excess -
monies ) “ i
2., x8vise other local agencies éligible for migrant program gunds ’ :j

that 4dditional funds are available for use add that the agency
will entertain the submission, by them, of project proposals
or project amendment;‘in keeping with the state objectives
: . L. '
EA for migrant education .-
v
3. .Design or amend a local agency project, as determined by the
needs assessment, which will utilizé the monies made available.
D ]

.B. Unexpended funds must be returned to the state education agency at the

conclusion”of the project. The state education agency will make a "

determination-of how .and where such funds can best be used in the .

succeeding fiscal year to serve migrant children.

KIv. Private School Migrant Children - Services for private school migrant

children must comply with the following guidelines: _—
T 'A.. All services provided must be under the complete adminisgrative

e N
-~

i v
direction and control of,a state or local public agency

ERIC ™ - i _

Aruitoxt provided by Eic: ’ '
B .
. . f .
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B. Federal funds made available under Title I Migrant Program with

. .

-
.

respect to private school migrant children, must be used to

supplement the level of private school funds expended for the

ediication’of migrant children, in no case, supplant such
’ . .

funds, \ ) -
- - "
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Aruitoxt provided by Eic:

g . ~LOCAL POLICY .

. , N . * LS

“w s . -

W1th1n “the limits of natvonal and state mlgrant pollcy, local prOJeCts

should_prov1de Services for mlgrant children that meet creatlvely local

b - N
. L
needs., Dr03écts may be supported when de51gned to: ) .
« - 'ix.
. v .
‘I. _ Provide special educational services dlrectly to migrant
children -~ . ; )
II. . Supplement an existing eddcational program”in which such
direct services are provided. )
% T
~ » . '
- » &
s -~
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LOCAL OPERATIONS
- .

~ -
. .

The golfowing stéps shpuld be followed when designing a program"

<

for migrant children, ' ///
' . - [ . X

‘ a L. . .
I. Commitment - The initial step is a commitment to provide the

1

best possible project for migrant children.  This must include

the involvement of administration, teaching ;!ng;;'and parents

in the ‘form of a Parent Advisory Council,
- *

II. Selection of Target Area - Staff must identify the population to
be served. *
Needs Assessment - Data on the educational background of target

\\
population must be collected. Deficiencies must be diagnodsed,

h '
and needs classified and listed in order of priority.

Objectives - The objectives of the project should be stated in
behavioral terms. Performance objectives are the key to the
design of the project. A performance objective should do .

four things: . . .

A. Indicate the person affected (Problem Statement)

Describe the bégévior expected -ZObjectiygpStatement)
. T Tk
. ..

i

+Specify tbegkonditions under which the 3§§3§i5r wili také
place (Agti;ity Statement)
D. State the level of performance éhat is expectea,(Ewaluation‘Statement)
. Activities - For egchistated objective, there must be a specific
plan that includes: g
A. . Detailed description of each major activi;y_

2

. 4 )
B. Focus on the precise resources, methods and procedures to

be employed in carrying”out the activity, including f

.




| ’ * . >
and inservice training requirements, facilities, equipment
and materigds.

\
VI. Program Design - (See section titled Program Design)

~

VII. Resource Determingtion - Identify all possible resources whach

can be used in forming the soluttfon to meeting local needs., This

process should include coordination with local, &tate, and other

Federal éfforts. ' ’

v
VIII. Evaluation - Appropriate evaluatiod should be built into the

program objectives so that there is a direct correlation between
* 4

desired outcomes and what specific methods and instruments are
L

used for evdluation. An appropriate project expenditure is the

employment of a specialist in evaluation from institutions of

higher learnimg and regional educational laboratories.

IX. Dissemination - The effectiveness of the project should be reported

to the board of education, the administrator, faculty, Parent
# ’ . e ‘
» Advisory Council, community and appropriate state and

Federal agencies, ’
e e '

X. . Financial Accountability
A. Record of Transaction - Each project must keep a record of-
transactions that comply with the following reéulations:
1: Entries shogld be made daily as. the transactions occur
2. A separate accounting must be maintained for each

»

.?umbered project

s P

3. A sebarate~accounting'musg'ﬁe maintained for rggéipts

and expenditures pertaining to each fiscal year. Much caxe
‘ should be exercised to account fiscal transactions # their

et proper funding year, particularly when current fiscal year

expenditures are ogeurring simultaneously with espenditures of
& ¢

) v
funds carried over from a previous year.

? &
. )

. (20
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Reteﬁ?gg}\of Records - Each state education agency and ‘logal

education agency receiving a grant under Title I Migrant
Program shall keep, intaect and accessible, all records related

to such Federal granfs or the accountability of the grantee .

for the expenditure of'Such grants:
- A
1. For five (5) years after the close oé the fiscal year in

which the expenditure was made

~

2. Until the state education agency is notified that such

records are not needed for administrative review, which-

[

ever is the earlier.

Audit - Compliance must‘'be made with the following regulations:

1. Funds dispersed by the authorized agency wexe received

and properly accounted for

[y

Y

2. Payments reported by the school or agéncy were actually
made to the vendors, contractors, and employees, and that
they conform to agplicable laws and regulations, including

!

procurement requirements

-

3. Obligations reported were actually incurred during the

period for which the project was approved and, upon
liquidation, were properly adjusted

4., The same item is not reported as an expenditure for two
) - - .

fiseal years . '

5. All obligat?%ns claimed for federally-supported projects

- were made for properly approved projects and can be identified

-
~ ’
.

with those projects



. 3 ) i \ .
6., .State educational ﬁgency rules applicable to equipment

records and controls were followed -5
7. Costs, such as salaries, travel, etc., were correctly

. N .
. prorated | . ) . )

g S ;
8., The sources of funds expended for federally-reimbursed .
. 1 ’

projects Qefe stated correctly ) . ) )
9. .The same expenditures were not claimed under more than .
one Federal program
10, Unexpended funds, advanced or over paid, were returned
spromptly or otherwise corredtly accounted for
11. If the local agency is on a fiscal year different from .
the Federal fiscdl year, the aqdit report reflects out-

standing obligations in sufficient detail to permit B

’

identification of subséﬁﬁ&ﬂt‘payments

{ .12, Such'obligatioqs should be compargd ¥ith reports- submitted

v

, .~ by the participating schools and agencies to-the state

education agency. . .

igfhe audit report should be preperly certified by the auditor.to the
effe

t that the proceduges'he used.to verify and otherwise substantiate }

~

his findings are in accordance with the procedures outlined above. .

4
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MSRTS - 2

/;;ﬁce 1968, an” interstate Migrant Student Record Transfeijystem hé§
been in existence with the stated purpose of providing to‘state education
agencies educational.and supportive type data on individual migrant students.
Thg.beadquarters for the record transfer system is in Little Rock, Arkanses.
As of Sepéember 1, 1973, the MSRTS (Migrant Student Record fransfer System)
has'been updated to make the information more relevant to state educ 1
agencies. ~n

t
In recent months, the MSRTS-2 has taken on new significance as it is

iR |
presently proposed to use the number of students registered on the data bank

as the basis for state funding.

Local educational agencies are responsible for registering all migrant

students on the data bank. The following ideas summarize the processes involved

-

in using the data bank:
' I. The LEA (loca;‘educ;tion agenqyj identifies migrant students
11, The LEA collected vital statistics on eath migrant chiid
_III.  AThe LEA sends ali registration forms (IOE 20-29) to the terminal
operator, Ms. Kar?n Bangert, Illinois Office of Education, 100

North First 'Street, Springfield, Illinois. 62777.

’

Iv. The terminal operator transmits registration information to the
data bank in Little Rock, via teletype .
‘o 3

' V. Little Rock sends available information on each child enrolled

directly to the LEA

H

VL. The .LEA uses this information to diagnose'a migrant child's needs,

and- thus provide him with a more relevant educational experience

PN




V_II. :

VIII.

f

XI.

XII.

O

The LEA updates information on the MSRTS-2 forms for each child.

_This information is to be placed on the forms in red ink.

.

L)

The LEA sends updated forms to the terminal operator in

-

Springfield ¥
The termin*Operator transmits this information to the data
bank headquarters in Little Rock

The LEA receives an updated MSRTS-2 form on each child.

%

The LEA must withdraw gach child when he leaves a school district

The MSRTS-2 forms showing the.withdrawal of a migrant child will

" be sent to tne LEA

When a migrant child returns to the same LEA, the process begins

/

-

over'again so that the LEA can obtain information about where

the migrant child has been since hg last left the local district.

-

*This information should be sent as soon as Jxlis received
in the school district. Please do not delay the transmission
of any data on any child.

~




PROGRAM DESIGN

The following outline is designed to provide a local distrjict with
a more concise framework in which to plan a project.

I, Instruction

2

P

A, Communication Skills and Mathematics - Emphasis should be
placed on communication skills (oral and written expression,
reading, English as a second language), and mathematics,

The approach to these basic skills should be individualized

'Fﬁnd organized and diagnostic in nature. These basic skills
should be approached in a manner that involves their appli-
cation to functional situationss The organizacionai frame-
work should maximize the development of positive self-concept,
Conditions that stimulate learniné, such as family-groups,
should be created, and incorporated into the instructional

. } . . ¢

design. The specific activities used to teach basic skills

should be flexible to meet local %ndivi@uir’needs. The use
of criterion reference material is recommended (¥ichigan

Oral Science Units, Texas Oral ranguage Program, Florida

Criterion Reading Project). H pa

« -

Supplemental Activities - All of the following examples of

~

\ . .
supplemental activities should be reviewed as a vehicle. for

improving a child's basic skills:

-
1, Career awareness
2. Field trips .

. 3, Bicultural experiences

JERIC LT ~ NN
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4, Physical education ‘

|

|

| 5. Music

L 6, Art :
| 7. Dance ‘ -

II. Instructional Staff

)

A. Provision of pne teacher and one orltwo aides for every

.

fifteen students

B, Selection of bilingual-bicultural teacher aides

P

C. *Seleé¢tion of migrant parents as teacher aides.
» III. Support Services

A. Home recruitment of children to.program

i

B. 'Bi-weekly visits by teacher and aides to the homes of
migrant children

C. Program activities that involve parent participation

&

D. Provision of health services =-- audio-visual screening,
physicals with appropriate follow-up, dental screening

and necessary treatment

1

E. Use of MSRTS-2 for diagnostic purposes and student
. ) '1
evaluation 1}

.

F. .Elig;bility forms s%gned by parents of all participating .

~

migrant children
G. Provision of nutritional services.

Iv. S%pportive Staff -

~

A, Recruiter - This person is responsible for 'the identification

.

of migrant students, in t@e coordination of educational

.« ~ . .« . ) ¢ r
services and local social services appropriate to migrant

. N RN

needs, and in providing two way communication between home .

+

and school




.

-, -

"B. Medical Personnel - These persons are respohsible for providing
. adequate medical and dental services to migrant children
[N o '
* C, Parent Advisory Council

»

D. MSRTS-2 - One person shguld be designated to oversee the

entire process of using the data bank

E. Nutritional Staff.

* - Thege are two major changes in the federal and state guidelines: o
1. The fact that formerly migratory childten now gene;ate funds
- and are enrolled on the MSRTSﬂwas mentioned in a previous
section. . ‘ :
IIf The(séizrd_change concerns the required extent of parental involve-
. »

‘ment in the planning and implementation of state programs. This

Ay

.

- section mandates the establishment of one or more parent advisory

councils in each State conducting a migrant program.




